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Accra, 10-14 December 2007

From Global Strategy to National Action:
Workshop for Health Service Managers in Charge of 

Leprosy Control Programmes

Session 6
Rehabilitation

Topic: Stakeholder checklist
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Networking with stakeholders
Stakeholder Resources 

(tangible 
and 
intangible):

Capacity 
and moti-
vation

Type of 
interest 
(consider 
hidden 
interest)

Position? Coordination 
or 
cooperation 
expected?

Alliances 
with?

How to 
address 
stakeholder’s 
interests?

Anatomical
Psychological
Functional
Social 
participation
Economic 

Support 
Neutral
Oppo-
sition
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